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The Arkansas Depart-

ment of Correction hon-

ored employees across the 

state for their service as 

correctional officers, nurs-

es and teachers in con-

junction with the National 

Correctional Officers and 

Employees Week and 

Nurses and Teacherôs Ap-

preciation Week May 5-9. 

Units celebrated with 

breakfasts, luncheons, 

cookouts, pizzas, barbe-

cues, cakes and awards. 

Among the many cele-

brations, here are some we 

heard about: 

Northwest Arkansas 

Work Release Center en-

joyed pizza.  

At the Pine Bluff Unit 

catfish from Doreyôs was 

enjoyed along with fun 

and fellowship. 

In addition, at Delta 

Regional Unit several of-

ficers were recognized and 

spotlighted for their com-

mitment and dedication to 

the ADC as well as the 

Unit. Throughout the 

week they received do-

nuts, juice, coffee, and  

catfish with the trimmings. 

Central Office held a 

barbecue luncheon. 

      The Ouachita River 

Unit provided donuts, 

juice, and coffee and later 

honored staff with a meal 

consisting of tacos, rice, 

refried beans, and dessert. 

tƘƻǘƻǎ ƻƴ ǇŀƎŜǎ у ŀƴŘ ф 

ADC pays tribute to correctional employees 

From growing up in the small com-

munity of Knowlton, Arkansas, as a son 

of a sharecropper who was killed when he 

was 11-years-old, to becoming the Depu-

ty Direc-

tor of the 

Arkansas 

Depart-

ment of 

Correc-

tion, 

Marvin 

Evans has 

seen a 

lifetime of 

turns and 

twists that he says makes him humble and 

thankful. 

Evans celebrates his 40-year anniver-

sary with the ADC this month.  But it has 

been a career that he never envisioned. 

ñWhen I was a little kid, my aspira-

tions were to just get away from that 

farm,ò said Evans, although now he has 

complete appreciation for what he calls 

ñmy raising.ò 

After a farming accident claimed the 

life of his father, his mother who had an 

eight-day-old baby at the time overcame 

many difficulties, according to Evans.  He 

thanks God he still has his mother, who 

he calls ña great woman.ò 

Fortunately for Evans, his maternal 

grandfather was in the picture and be-

came his father image.  

ñHe was solely responsible for me 

going to college,ò Evans recalled.  

ñBecause he mandated it! 

ñWhatever he said, you did. He was 

family law. And he was always right. He 

wasnôt an educated man, but was proba-

bly as smart a man as I ever knew. Where 

he got that wisdom, I want to say, I donôt 

know - but I do know. It was divine wis-

Evans: 40 years of service in corrections 

/ƻƴǝƴǳŜŘ ƻƴ ǇŀƎŜ р 
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Word to know: De-escalation 

 De-escalation.  Weôre 

starting to hear that word a lot 

around ADC, and I like the 

way it sounds. De-escalation 

techniques were not an em-

phasis for ADC until earlier 

this 

year 

when 

CORPS 

training 

was 

rolled 

out.  

CORPS 

training 

-- Cul-

ture of 

Respect 

and Professionalism in Ser-

vice ï is making its way 

through the ranks. This new 

training focuses on having a 

winning mindset and calming 

the storms (de-escalating) that 

arise in the prison system. 

 When confronted or 

afraid, most will freeze, fight 

or flee. De-escalation requires 

none of these actions or inac-

tions. Reasoning with an an-

gry or agitated person is not 

possible, typically, so the ob-

jective should be to reduce 

the level of arousal so that 

discussion becomes possible. 

Sometimes it means ignoring 

taunts and not attempting to 

have a discussion at all. 

 We have seen incidents 

recently where officers have 

been assaulted due to poor 

responses to what I call minor 

mouthing. There are things 

that should not be ignored, 

but there are plenty of things 

that should roll off your 

backs. Thatôs where discre-

tion and good judgment come 

into play. 

     CORPS training is meant 

to serve as another tool in the 

belt designed to get you home 

safely at the end of the day. 

Training and adhering to poli-

cies make up the fabric of 

that belt. 

 ADC is an agency built on 

policies and those policies are 

in place because of things that 

have happened and lessons 

that were learned from them. 

There have been some inci-

dents recently where officers 

strayed from policies and en-

dured the consequences. For-

tunately, no oneôs life was 

lost. 

 All officers need to read 

and re-read the policy on Use 

of Restraints: AR 403 and 

AD 14-15. There should be 

no exception to cuffing in-

mates in the rear ï NONE. In 

addition to this policy, prior 

to moving an inmate out of 

any max cell or administra-

tive segregation/punitive/

isolation area, a hand-held 

metal detector should be used 

to wand the inmateôs body 

front and back to detect metal 

objects. When appropriate, 

tether belts and leg irons 

should be used. Two officers 

are ALWAYS present prior 

to removing a max inmate 

from his cell. 

 These safety and security 

measures should never be 

compromised.  The life that is 

saved by following them may 

be your own, so take them 

seriously. Our agencyôs top 

priority is for you to get home 

to your family at shiftôs end. 

Please do your part to make 

sure that happens.  

Ray Hobbs 
Director 
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Long-time employees 
celebrate retirement 
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Ball & Chain Golf raises funds for scholarships, special programs 

The 2014 ADC 

Ball and Chain Chal-

lenge golf tournament 

swung into action on 

May 19. The 10th an-

nual event, sponsored 

by the employee As-

sociations of the Ar-

kansas Department of 

Correction and Arkan-

sas Association of 

Correctional Employ-

ees Trust, was held at 

the Harbor Oaks Golf 

Course in Pine Bluff. 

Proceeds from the 

event help to support 

scholarship programs, 

special events for 

AACET members and 

disaster relief services.  

Kevin Murphy, 

executive director of 

AACET, said that it is 

too early for a final 

recap, but estimates 

that the event raised 

well over $30,000. 


