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PUBLIC RELATIONS

RESEARCH/PLANNING

March 2017 Admissions and Releases — Admissions for
March totaled 1,060 (912-males & 148-females) while
Releases totaled 857 (733-males & 124 females) for a
net increase in-house of 203 Inmates.

Inmate Population Growth/Projection — At the end of
March 2017, the Arkansas Department of Correction
Population totaled 17,666 representing a growth of 129
Inmates since the beginning of 2017. Calendar year
2017 average growth is 43 Inmates per month, up from
an average decrease of 14 Inmates per month during
calendar year 2016 .

Average County Jail Back-up — The backup in the County
Jails averaged 1,122 Inmates per day during the month
of March 2017 — down from an average of 1,278 in-
mates per day during the month of February 2017.

LEGAL SERVICES

PREA

PREA Data:

Number of calls received 280
Total Number of Repeat Calls 84
Total Number of Calls with no message 66
Total Reported PREA Issue Calls 50
Total Reported non-PREA Calls 80
Total Calls due to Technical Failure 0
Totals Calls Referred to Internal Affairs Division 47

INMATE GRIEVANCE

Inmate Formal/Informal Grievances: In March, there were a
total of 2,095 formal grievances filed and 3,820 informal griev-
ances filed at various units.

Institutional Grievances: : There were a total of 622 appeals of
institutional grievances received with 89 being rejected. 578 ap-
peals answered in March. Seventeen (17) were found with merit.

OPERATIONS/INSTITUTIONS
STTG

The first STTG Quarterly Meeting of 2017 was held at the Var-
ner Unit with all unit STTG Coordinators in attendance. An
STTG sweep was completed at the Randall L. Williams’s facility
after a new STTG was formed. The STTG Coordinator also at-
tended the quarterly meeting on Arkansas gangs at the U.S. At-
torney’s Office in Little Rock on March 31, 2017.

FARM

The Annual Horse sale was held in Benton on March 11", Thirty
horses were sold. The average price of the horses was up again
this year at $963.

Due to the colder weather in March, planting was delayed until
the latter part of the month. Cummins farm planted about 1,000
acres of acres. Rice planting was delayed until April. Garden
planting has progressed well. We should be seeing fresh vegeta-
bles coming 2-3 weeks earlier than last year. Egg production
remains steady to rising. With new hens coming out of the pullet
house, production should continue to increase. Swine numbers
are good and we are processing 300 heads a month through the
cold storage facility. We have almost stopped feeding hay to
cattle. We will end the year with a surplus of hay.
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Regional Maintenance Hours

Regional Maintenance Hours March
Benton Unit 8,101
Delta Regional Unit 1,032
East Arkansas Unit 5,760
Grimes Unit 2,644
McPherson Unit 1,040
Mississippi Co Work Release 2,548
North Central Unit 7,368
Ouachita River Unit 5,104
Randall Williams Unit 5,192
Texarkana Regional Unit 2,624
Tucker Unit 1,276
Varner Unit 3,514
Wrightsville Unit 3,298
Total Hours 49,501
Work Release Rent Report
Work Release Rent Report March
Benton Unit $118,694.00
Mississippi County Work Release $50,014.00
Northwest AR Work Release Center $38,709.00
Pine Bluff Unit $31,705.00
Texarkana Regional Unit $31,603.00
Tucker Re-Entry Center $26,588.00
Total $297,313.00
RE-ENTRY
Preparing for Success
. End
Slots Completed Discharged Count
Ester 9-12 100 23 17 120
Tucker
Re-Entry 20 0 3 18
Total 120 23 20 138

There are 609 males and 194 females on the waiting list within
42 months of their release date, and of those, 3 males and 1 fe-
male are mandated by the Parole Board. The average time on the
waiting list is approximately 3 months. The total number of in-
mates on the waiting list, including those not currently within the
identified time frame, is 682 males and 228 females.

WAGE

(Workforce Alliance for Growth in the Economy)

. End
Slots | Completed | Discharged Count
Ouachita 12 2 0 10
Delta 15 1 0 15
Ester 27 0 1 27
Hawkins 30 0 0 18
Total 84 3 1 70

Randall L. Williams Juvenile Education Program

End
Slots | Enrolled | Discharged | Count
*Juveniles 14 13 1 14
Total 14 13 1 14

*The Juvenile count changes based on new commitments.
They are transferred from the program once they reach the
age of 18.

ADMINISTRATIVE SERVICES

BUDGET SECTION UPDATE

* Budget has no Act 715 cases to report.
Procurement Section Update:

Current Bid through Office of State Procurement
Egg Cooler— Cummins Poultry Operation
Current Bids through Division of Building Authority
Generator — Ester Unit
Steel & Building Material — Delta Unit
Contracts Recently Awarded through OSP
Pine Bluff Barracks Renovation Project
-Ceiling Material
Contracts Recently Renewed through OSP
1. Waste Disposal/Wrightsville
2. Clean Uniform
3. Aramark Uniform
4. Field Rider Hats
5. Uniform Jackets
Procurement/Contracts Report (required by policy) —
For March 2017, Purchase Orders and Contracts in excess
of $10,000 amounted to $3,941,767.48. Of this amount,
$2,679,422.70 was for Inmate Care and Custody related
items (e.g. food, shoes, clothing, etc.). Bulk fuel costs for
the month of March were $50,947.09 — average cost for E-
10 was $1.82/gallon; average cost for diesel was $1.73/
gallon.
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HUMAN RESOURCES UPDATE

Workplace Safety — During the month of March, the modified
version of the Health and Safety Plan was presented to two
Basic Training class with a total of 88 cadets in attendance.
Sixty-two incidents were reported to the company nurse in
March, bringing our total to 204 incidents in 2017.

Benefits — One hundred fifty-seven (105) MIPS payments were
made in March. One hundred three (103) FMLA requests
were processed with 93 approved and 5 denied. A total of
21 CAT leave requests were processed with 5 denied and 16
pending . Shared leave has been repealed by OPM.

Physical Assessments —A total of 164 applicants and incumbent
personnel were assessed in the month of March. Eighty-nine
(89) incumbent personnel successfully passed their physical
assessment. Seventy nine (79) applicants passed their physi-
cal assessments, and 1 did not.

Employment — ADC personnel attended several Job Fairs
in March: Cummins’ HR personnel attended Job Fairs at the
Pine Bluff Convention Center on March 9™ and at Pine
Bluff High School on March 16™. Personnel from the
Northwest Arkansas Work Release Center attended a Job
Fair at the UAFS Criminal Symposium on March 16",
Cummins’ and Varner’s HR personnel attended a Job Fair
at the University of Arkansas at Monticello on March 29",
Personnel from Cummins, Delta, and Varner attended a Job
Fair at the McGehee UAM/Career Pathway on March 30™.

A total of 1,792 applications were received during March. Sev-
enty-two (72) Non-Security applications and forty-four (44) CO
I applications were processed. Sixty-nine(69) Correctional Of-
ficers were hired, and twenty-two (22) Correctional Officers
were rehired.

Vacancies, Hires, and Terminations - In March 2017, a total
of 591 vacancies, 103 new hires, and 81 terminations were at the
various ADC locations.

Administrative Services Division Monthly Reports
(attached) include:

Gifts, Grants, and Donations— $370 was donated in the month
of March.

Inmate Welfare Fund-balance on March 31, 2017 was
$5,790,624.83.

The PAWS in Prison Fund total on March 31, 2017 was:
$130,253.28 including ADC account (7004822/Donations)
$19,159.55 and ADC account (NDC0500/Recycling)
$111,093.73. This does not include the Foundation account
managed by the PIP Foundation Board.

INFORMATION TECHNOLOGY

During March, the IT team installed a cradle point wireless rout-
er at the Wrightsville Unit to assist in the bandwidth issues ex-
perienced by the facility during video conferencing.

IT replaced the audio equipment in the Cummins execution
chamber this month with a new amplifier, microphone, speakers,
and all new wiring. The old equipment had poor audio quality
and was no longer transmitting properly to the farm office. The
new equipment is configured to operate in the same manner as
before.

EOMIS development for the Administrative Office of Courts
interface has progressed with web service development and test-
ing.

Marquis is working on the drug court identifiers and mapping
for the interface. AOC is revising the sentencing form to cap-
ture additional information needed by ADC and ACC in EO-
MIS.

The commissary committee has identified purchasing limits for
commissary inventory items. Due to the large amount of inven-
tory, Unit Commissary Staff will be responsible for updating its
facility limits on existing inventory items in EOMIS. The com-
missary representative in inmate banking will apply limits to
new inventory items.

The ACIC FoxTalk interface with EOMIS requires an update to
add encryption due to the hosting of the FoxTalk hardware
switch outside the state network. ADC and ACC will share
equally in the cost for the change.

A second team of Marquis Staff visited the Ouachita River and
Varner Units to teach live correctional processes and the use of
EOMIS. EOMIS staff assisted and also participated in the tour.

IT staff reviewed and discussed the new County Jail invoice
process for Local Law Enforcement (LLE) and ADC with Pro-
curement. Procurement will develop new material for training
and reference for use by LLE.

Discussion continues on the School District EOMIS develop-
ment project focusing on automation of class attendance docu-
mentation. The project has changed from an expensive time
clock solution to a tablet product. The tablet product can be wall
mounted and includes badge-scanning capabilities. The final
product must interface with EOMIS to accept the inmate ID card
information.

Training Academy

Basic Training Division
Captain Martha Lacys’ BCOT Class 2017-B graduated on
March 3, 2017, with 54 cadets. Robin Woods from the
Cummins Unit won the Willis H. Sargent Award. Deputy
Warden Jared Byers from the Maximum Security Unit
served as the Special Speaker.

Captain Lance Halls’ BCOT Class 2017-C graduated on
March 24, 2017, with 69 cadets. Stephen Altom from the
Grimes Unit won the Willis H. Sargent Award. Deputy
Warden John Wheeler from the Ester Unit served as Special
Speaker.




Board Report, April 2017

In-Service Training Division
The Academy held Security for Non-Security classes on the
8th and 9th for contract staff. On March 29th-30th, Security
for Non-Security was held.

A Management Level 1 class was held March 13th -16™
Guest instructors from the OPM’s training division presented
2 classes: Arkansas Government Basics and HRkansas.

Three of ADC’s own Safariland Certified Instructors con-
ducted training on March 27" for Less Lethal Munitions In-
structors. The same group of students continued on the 28
and 29" and were certified as O.C. Instructors. The newly
Certified O.C. Instructors can now use their certification to
expand the level of training with staff at their various units.

Smaller classes that rounded out the month were the 8 hour
FTO-Field Training Officer Certification class, Motivational
Interviewing-Spirit/Principles/Strategies, and the Annual
Training Day.

¢CADEMY

During the month of March, 464 ADC employees com-
pleted a total of 5,875.5 hours of ecCADEMY training. Ap-
proximately 10% of ADC employees completed at least one
course during that time frame, averaging .79 hours per staff
member.

HEALTH/CORRECTIONAL PROGRAMS

CHAPLAINCY SERVICES

Benton Work Release

Financial Peace University classes were held on March 7th, 14th,
21st, and 28th with 85 inmates in attendance. The Chaplaincy at
Benton Work Release hosted Movie Night on March 25th with 42
inmates in attendance.

East Arkansas Regional Unit

Randall Shepherd from Bellevue Baptist Church, in Memphis, TN
conducted a basketball-based program called Cross Fire on March
3rd with 36 inmates. Two guest speakers accompanied Chaplain
Ameen into the facility on March 18th and conducted a Taleem
service for the Islamic Community. Forty-five (45) inmates partic-
ipated.

Ester Unit

The Christian Motorcyclists Association held a worship service in
the Unit Chapel on March 17th with 38 inmates in attendance.
Quarterly Volunteer Training was held on March 22nd with 7

volunteers in attendance.

Hawkins Center
Volunteer Mary Meallor conducted a Sing-Along with 22 inmates on

March 30th.

Maximum Security Unit
Thirty-three (33) inmates attended a Muslim Founders Day ser-

vice on March 19th.

McPherson Unit

A KAIROS Retreat was held on March 18th for inmates who have
experienced a “KAIROS Walk” event. The retreat was a time of
encouragement and testimony. One hundred forty-two (142) in-
mates participated.

North Central Unit
Gospel Echoes came with 9 volunteers and held a concert on

March 2nd with 121 inmates in attendance. Eighty-five (85) mem-
bers of the Calvary Bible School Choir performed on March 8th
with 102 inmates in attendance.

Ouachita River Correctional Unit

KAIROS Prison Ministry conducted a “Walk” from March 23rd
through March 26th with the participation of 31 volunteers and 30
inmates.

Pine Bluff Unit

KAIROS Prison Ministry conducted a “Walk” from March 2nd
through March 5th. Twenty (20) volunteers worked a combined
total of more than 800 volunteer hours. Twenty-four (24) inmates
completed the event. On March 17th and 18th the Christian Mo-
torcyclists Association performed barracks visitation and held 2
services in the chapel. 132 inmates attended the Chapel services.

Randall L. Williams Unit
On March 17th and 18th the Christian Motorcyclists Association

performed barracks visitation and held 2 services in the chapel.
124 inmates attended the Chapel services.

Tucker Unit

Tucker Unit’s 1st Quarter Volunteer Training session was held on
March 25th in the chapel with 12 volunteers. Beginning on March
30th and concluding April 2nd, 16 KAIROS volunteers conducted
a four-day “Walk” event. 24 inmates completed the event.

Varner Unit
Guest speakers facilitated a Savior’s Day event for the Varner
Islamic Community on March 3rd.
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ACCREDITATION
ACA Internal Audits Completed:

Mar. 1 Audit prep EARU/ACA Manager Interview

Mar. 6-9 Reaccreditation Audit, Delta Regional Unit, 100%
Mandatory, 100% Non-Mandatory

Mar. 13-14  Audit prep North Central Unit

Mar. 21-24  North Central Audit prep

Mar. 27-28  Audit Prep North Central Unit

Fire/Safety and Sanitation independent audits conducted by the
Fire and Sanitation Coordinator:

Mar. 1-3 Delta Audit prep
Mar.6-9 Reaccreditation Audit, Delta Regional Unit, 100%
Mandatory, 100% Non-Mandatory
Mar.13-16 ~ North Central Unit audit prep
Mar.20-24  EARU audit prep
Mar.27-31  EARU audit prep
VOLUNTEER SERVICES
The total number of volunteer hours for the month.
Unit Hours
Benton Work Release 9
Cummins 3
Delta Regional 2
East Arkansas Regional 54
Mississippi County Work Release 12
North Central 62
Northwest Arkansas Work Release 15
Ouachita River 18
Randall L. Williams 33
Pine Bluff Complex 27
Paw in Prison 22
Wrightsville 8
Varner 71
Religious All Unit 7,673
Total 8,009
PROGRAM INFORMATION
Sex Offender Treatment Programs:
SLOTS COMPLETED REMOVED CLIENTS
RSVP 238 37 2 231
SOFT 30 0 0 5
Total 268 37 2 236

Therapeutic Community:

Slots Completed Removed Clients
Tucker 129* 9 7 138
Wrightsville 45% 2 3 46
McPherson 50* 2 2 48
Total 224 13 12 232

There are 322 males and 13 females on the waiting list within 18
months of their release date. Of those, 20 are stipulated by the
Parole Board. The average time on the waiting list from request
is 17 days. The total on the waiting list, including those not cur-
rently within the identified time frame, is 649 males and 43 fe-
males.

*Denotes transitional beds available at this treatment program. The Tucker Theraputic Com-
munity has 129 client slots and seven (7) peer counselor slots.

S.A.T.P.:
Unit Slots Completed | Removed Clients

Grimes 50%* 4 10 50
McPherson 100* 18 2 99
MSU 3 0 0 3
RLW/CF 188* 28 28 190
Tucker 43%* 7 6 43
Varner 44 4 3 46
Wrightsville 135% 11 17 140
Total 563 72 66 571

There are 1,703 males and 332 females on the waiting list within
18 months of their release date. And of those, 35 are stipulated
by the Parole Board. The average time on the waiting list from
request is 19 days. The total on the waiting list including those
not currently within the identified time frame is 2,820 males and
454 females.

*Denotes transitional beds available at this treatment program.

ORCU R.P.U.:
The Residential Program Unit at Ouachita had 12 admissions and
13 discharges in March for an end-of-month count of 121.

McPherson Mental Health Residential Program:
There were 3 admissions and 3 discharges in March for an end-
of-month count of 40.

Habilitation Program:

The Habilitation Program at the Ouachita River Correctional
Unit provided treatment services to 46 inmates during March.
There were 4 admissions and 1 discharge for an end-of-month

There are 909 males on the waiting list for RSVP and 29 females count of 45.

on the waiting list for SOFT within five (5) years of their TE
date. Of those, 81 inmates are mandated by the Parole Board.
The average time on the waiting list from request is about 3 to 6
months for those stipulated. The total on the waiting list, includ-
ing those not currently within the identified time frame, is 1,539
males and 34 females. We have one PREA inmate in the pro-
gram at this time.
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Staffing:
The following Mental Health Services and SATP positions were
vacant in February and March.

Positions February March
Psychologists 6 7
Social Workers 5 4
Advisors 5 6
Substance Abuse Program Leaders 2 2
Admin Specialist/Analyst 2 1

ADDITIONAL PROGRAM INFORMATION

Deaths:
There were 10 inmate deaths during the month of March; 5 were
claimed, and 5 were cremated.

CCS:
See attachment for CCS’s report regarding outside beds and
emergency room visits.

Medical Grievances:

In March, there were a total of 245 appeals of medical grievanc-
es received and 229 appeals were answered; 17 of those were
found to be with merit and 5 with merit but resolved.

Self-Study # of # Waiting

Classes Participants Completed List

Anger Management 377 731 1442 SEX OFFENDER ASSESSMENTS

Thinking Errors 479 367 1,719

Substanfe Abuse Education 56 32 302 Assessments Completed:

Communication Skills 272 112 1,114 Risk Level March Sept. 1999 thru March 31,

Domestic Violence 201 82 445 2017

Victims of Domestic Violence 0 0 23 Level 1 2 1,160

Stress Management 302 97 1,238 Level 2 69 6,638

Parenting 212 163 995 Level 3 27 6,225

Level 4 1 585

Suicide: Default 3 2 *
There were 122 suicidal threats, gestures or low/moderate risk Total 101 14,638
attempts during March. There were one serious attempt resulting | *Default Level 3's are included in the total number of Level
in death. 3's to date.

Outpatient:

There were 2,222 inmates on the mental health medical log at the begin-

ACIC Numbers:

ning of March. Mental Health conducted the following contacts during The total number of sex offenders registered from

March:

Case management contacts 2,490
Requests for interviews 965
Testing 1
Intakes 1,072
Unit requests 1,198
Counseling (with treatment plans) 0
Pre-lock up reviews 444
Routine segregation reviews 771
Segregation rounds 18,683
PREA evaluations 76
Routine follow-up 183
834 requests 28

Monetary Sanctions:
Sanction reimbursements for March were $21,350.00.

County Mental Health Requests:
During March, there were 44 requests of a mental health nature
received and 3 inmates were fast tracked to ADC.

County Medical Health Requests:
During March, there were 234 requests of a medical nature re-
ceived and 11 inmates were fast tracked to ADC.

Sept. 1, 1999 to March 31, 2017:

In Compliance 7,684
Delinquent (Did not return address on time) 869
Confined 3,059
Out of State 3,098
Address Unknown (absconded) 185
Deceased 1,101
Deported 173
Incapacitated 71
Out of USA 7
Total 16,247
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PAWS IN PRISON

Currently Enrolled in Training:
Max Unit

Tucker Unit

Hawkins Unit

Randall Williams Unit
Quachita River Unit
North Central Unit
Total

<] RNT E- [o)Y Ho)Y BN

38

Completed Training:

March 2017
YTD 2017

Since Inception Dec. 2011

15
49

910

Dogs Currently in foster: 5
(Graduated but not adopted)

CONSTRUCTION

PROJECT UPDATES

Barbara Ester Unit:
We are continuing to purchase material. We are still working on the
infirmary and dental areas.

Cummins Unit:
Roadwork to the wastewater plant continues.

Cummins Poultry:
The generator was tested weekly. The bid for the plans and specifica-
tions for Cooler have been submitted to Office of State Procurement.

Delta Unit:

Work is still being pursued on storm damage. The roof design has been
revised to lower costs, and Notice to Proceed has been sent to Contrac-
tor. We are waiting on the roofing contractor to sign contract, one this
happens, we will order material.

East Arkansas Regional Unit:

Work continues on building a new firing range. The showers in inmate
barracks are being renovated with fast top floors & stainless steel on
shower walls. Crews are getting the unit ready for ACA. Crew are re-
pairing cell doors & testing all doors in Max Unit. Crews are still work-
ing on repairs to the Warden’s residence .

Hawkins Unit:
Architects are working on plans for an additional generator for lighting
and the kitchen.

Maximum Security Unit:
The boiler is being repaired. Work is being rendered on metal ceiling in
barracks on walkways.

Ouachita River Correctional Unit:

Gravel operations are still in progress. The first shipment of skylights
have been installed, with more ordered. We are working on the interior
in the Chapel. Plumbing was inspected and approved by the inspector.

Pine Bluff Unit:

Comments about the completion of the kitchen project from the Architect’s Final
Inspection have been received. Underground plumbing in the new barracks have
been approved by the State Inspector. We are still working on interior in the

new school metal building and the project is almost complete.

Training Academy:
We are working on an addition to the parking lot and air conditioning in
the gym.

Tucker Unit:
The waste water plan is continuously monitored, repaired and adjustments are
made when needed to remain in compliance.

CONSTRUCTION/MAINTENANCE PERSONNEL VACANCIES:
2 Maintenance Technicians

3 Assistant Maintenance Supervisors

1 Director of Maintenance

1 Administrative Specialist |

1 Corporal
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Inmate Institutional Grievance Appeal Report

March 2017
Froceszed Processzed
Aclknowledged | ERejected WO Mertt Wi Mert
Benton Thit 1] 0 0 1]
Benton Wotlkt Release 1] 0 0 1]
Bowie County Texas
. " 5 1] 7 0
Correctional Facility
Cuminitis TThit L) 12 a3
Cusraning M odular Tt 0 0 1
Dielta Fegiotal Tt a0 2 7
East Arkansas Fegional
Unit 25 4 25 2
bast Arkanzas Fegional
Tz [Tt 136 15 103 4
Ester Urut ] ] 3 ]
Crimes Tt s 13 27 0
Dl azmitenam 5 e curity it A3 11 43 0
I cPherson Tt 25 0 a5 0
NcFhersotn ental
Health Fesidential 0 i 7 0
Program Uit
Missiggippd County Work
Release Center 0 0 0 0
Nomttorest Arkansas
0 1] 1] 0
Work Release Center
Morth Central TTmt 11 3 0 1]
Chaachita Fiver
Correctional it 19 6 37 4
URCT Hospatal 0 0 0 0
DORCT Hew Conunititernt 1] 1] 1] 1]
ORCT Mental Health
Residential Program Uit 0 0 5 0
Pite Bluff Tt 1] 1 ]
Fie BIntt Fe-Entryr EI 0
Randall L. Williams
Correctional Facility 3 2 4 0
Texarkana Regional
Cotrectional Center 0 0 0 0
Tucker Unit 23 ] 29 2
Varner Super Wlax 124 ] 147 !
Vatner Uit 13 ) 17 0
Wiightawille Tt 14 0 11 0
Wiightswille Satelite it ] ] 1]
Hawking Center 1] 1 o
Hawking for Males 1 1] 3 o
Hawking 3FUJ o 1] 1] o
Total 533 0 561 17
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Admissions and Releases

March, 2017
Admissions Nale Female Total
A sian 3 I 3
BElacl 336 27 363
Hispatic 26 2 28
Mat. Ater. 1 0 1
Hawanan/Facific sl I I I
Other I I I
White 2de 119 BED
Total 012 148 1,060
Releases Male Female Total
Asian 3 I 3
BElacl: 293 15 268
Hispanic 23 i 25
Mat. Amer. 5 0 5
Hawanat/Facific sl 1 I 1
Other 1 I
White 447 107 o254
T otal 33 124 857
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Fiscal Year 2017 County Jail Backup

DAY Jul-16 Aug-16 | | Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 | |Mar-17
1 1,238 1,361 1,335 1,335 1,447 1,128 1,013 1,223 1,223
2 [*| 1,238 1,357 1,302 1,335 1,428 1,098 1,013 1,235 1,203
3 |[*| 1,238 1,385 |*| 1,302 1,336 1,408 1,098 1,018 1,211 1,191
4 1,252 1,391 [*| 1,302 1,360 1,405 1,098 995 1,211 1,191
5 1,252 1,428 1,260 1,381 1,405 1,059 1,000 1,211 1,191
6 1,282 1,428 1,260 1,409 1,405 1,035 992 1,228 1,161
7 1,324 1,428 1,222 1,415 1,370 1,016 992 1,236 1,160
8 1,324 1,424 1,195 1,415 1,364 987 992 1,262 1,139
9 (¥ 1,324 1,429 1,185 1,415 1,386 966 958 1,239 1,116
10 |[*| 1,324 1,437 |*| 1,185 1,408 1,401 966 985 1,298 1,099
1 1,274 1,469 |*| 1,185 1,418 1,387 966 990 1,298 1,099
12 1,280 1,478 1,194 1,421 1,387 922 988 1,298 1,099
13 1,323 1,478 1,206 1,414 1,387 917 1,000 1,283 1,073
14 1,331 1,478 1,178 1,431 1,386 920 1,000 1,297 1069 | v
15 1,353 1,494 1,182 1,431 1,355 943 1,000 1,324 1,076 | 174778
16 || 1,353 1,508 1,172 1,431 1,367 966 1,003 1,309 1,050
17  [*| 1,353 1,515 |*| 1,172 1,440 1,351 966 1,003 1,340 1,045
18 1,343 1,523 |*| 1,172 1,478 1,349 966 1,003 1,340 1,045
19 1,368 1,531 1,165 1,490 1,349 946 1,028 1,340 1,045
20 1,384 1,531 1,172 1,492 1,349 937 1,038 1,325 1,044
21 1,382 1,531 1,206 1,480 1,332 953 1,030 1,325 1,089
22 1,353 1,525 1,228 1,480 1,301 985 1,038 1,316 1,103
23 [*| 1,353 1,522 1,253 1,480 1,255 985 1,063 1,301 1,128
24 |[*| 1,353 1,553 |*| 1,253 1,480 1,208 985 1,080 1,283 1,114
25 1,336 1,542 |*| 1,253 1,470 1,208 985 1,091 1,283 1,114
26 1,350 1,512 1,260 1,471 1,208 985 1,124 1,283 1,114
27 1,379 1,512 1,284 1,479 1,208 1,007 1,133 1,250 1,119
28 1,364 1,512 1,285 1,471 1,208 995 1,133 1,241 1,155
29 1,380 1,466 1,318 1,471 1,185 998 1,133 1,164
30 [*| 1,380 1,424 1,335 1,471 1,141 1,013 1,159 1,172
31 [*| 1,380 1,377 1,482 1,013 1,202 1,180

Average 1,328 1,469 1,234 1,435 1,331 994 1,039 1,278 1,122
Notes: Totals do not include 309 Contracts in County Jails (maximum of 336)
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Arkansas Department of Correction
March STTG Disciplinary Report

STTG | STTGSuspected | TotalUnit Disciplinary

Unit Incidents Incidents Disciplinary | Involving STTG
Benton 0 0 12 2
Cummins 1 0 3 113 35.09%
Delta 0 0 119 Y]
EARU 0 0 119 42 35.29%
Grimmes 0 1 117 3 | B3|
Hawkins 0 0 11 1 9.09%
Mcpherson 0 0 130 12 -
Max 0 0 82 44 53.66%
MCWR 0 0 3 3 [ 10000% |
NCU 2 1 85 20 23.53%
NWAWR 0 0 2 0 | oox |
ORCU 2 0 250 170 28.00%
ORCU Intake 0 0 15 4
PB/Ester 1 0 36 14 38.89%
RLW 2 0 15 20
TWR 0 0 0 0
Tucker 0 0 104 Y]
Varner 0 0 7 206 54.64%
Wrightsville
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ARKANSAS DEPARTMENT OF CORRECTION
INPATIENT AND EMERGENCY ROOM UTILIZATION
ADC Inpatient Statistics Past 12 Months

2016 2017
Apr May | June July Aug Sep Oct MNov Dec Jan Feb Mar Average
Admissions 5153 50 37 £ ) o8 47 a1 45 42 35 45 47.8
Hospital Days 324 298 161 252 234 260 304 274 247 200 172 295 251.8
Awverage Length of Stay 4.91 505 435 E15 4.25 4.48 E.47 5.37 5.37 476 4.91 B .56 5.27
ADCER Visits Past 12 Months
2016 2017
Apr May | June July Aug Sep Oct Mowv Dec Jan Feb Mar Average
Emergency Room Visits 95 108 73 =153 = =3 101 103 102 92 a0 126 91.6
ADCInpatient Utilization
Past 12 Months
324
350 298 308 295—
300 — 60 274
—— 252 247
50 —— 234 |
200
200 16T 172 _—
150 —— —
100 —&& —
0 50 27 a1 55 = 47 51 16 42 ag a5
Sl NEN DEN-DEN DEN DEN UEN BEe BEN BEn saw eam OB
Apr May June July Aug Sep oct Hov Dec Jan Feb Mar
. A dmissions Hospital Days Paly. (Admissions) Paly. (Haspital Days)
ADClInpatient Average Length of Stay
Past12 Months
7.00 s £15 54 B.56
600 p 53 55
5.00 g .= 1o - A —
4.00
3.00
2.00
1.00
0.00
Apr May une July Aug Sep Oct Hov Dec fan Feb Mar
e Average Length of Stay —Foly. (Average Length of Stay)
ADCEmergency Room Yisits
Past 12 Months
140 176
120 — 101 103 102
a5 9
100 86
&0
80 1 3 66 67
60
40
20
0 - T T T T T T T T T T T
Apr May une July Aug Sep oct Hov Dec Jan Feb Mar
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Medical Grievances

= 2. 3 - 22

sl (8% |23 | & | &

S50 % |2&8|% |&§3| =2 |3
Unit S g .% E C:n. & = g E g

§ % (18| % |8 - |8

< 5

o

Benton 0 0 0 0% 1]
Bowie Co. 1 0 0 0% a
CMU 0 0 a 0%
Cummins 23 k| 24 3 0 13% 21
Delta 4 1] 4 0 a 0% 4
EARU 26 4 14 1 a T 13
EARU Max 35 ] 43 B 1 15% 41
Esther 1 1] a 0 a 0% ad
Grimes 18 5 1 0 0 0% 11
Hawkins a 0 0 0 0 0% a
McPherson ] 4 5 0 a 0% 5
MCWRC 0 0 0 1] a 0% a0
Msu 12 2 200 1 1 10% 18
Horth Central 11 2 11 1] a 0% 11
NWAWRC 0 1] a 0 a 0% 0
Quachita 38 a il 0 1 3% 29
Pine Bluff 1 0 0 1] a 0% a0
et 0 0 2 0 i 50% 1
SHH 0 1] 0 0 a 0% ad
TRCC 0 1] a 0 a 0% 0
Tucker a 2 4 2 0 50% 2
Varner 14 0 16 1 0 b%h 15
Varner S Max 3G 2 34 2 1 9% 31
WRU ] 1] 3 1 a 33% 2
VWHM 1 0 1 1] a 0% 1
WWR 0 1] a 0 a 0% ad
TOTAL 245 38 229 17 5 10% 207
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CHAPLAINCY

i E g
- = g - ‘at
1EIE Bl EE| |E 3
Monthly Report for:  March 2017 9| g g g Wl = g E Sle| 3 g E
Bl5|5|3|2 |88 218z 5 |3 ale 5159z 2
E|lE|S|g 6|82 g g E g |¥| =z 5| &E|&g |2 o =
E|3(B|2 |88 |8|% £12|3|g(2[2|£|L|2|¢§ e
Services Chaplains O
Christian
Population [7[8[s[7]ofa[s5]s5[w][a[s[2[2[13] 6 [ 2[o0o[13] 1 [ 18
Segregation [olofJoloJololo[ole] 1ol s Jo]o] [o]olo] o] 4
Muslim
Population [oJaJaJ1JoJo[s]o[a1]s[a[s[a[aJo]s]o]1] o 35
Segregation [olofloflo]olololo]oe] ool ofo[lo]lo]lo[olo[ e 0
Total Services 157
Volunteers in Charge
Protestant i5[3a] 2] ofw]z2]13]w[aw]s] 4o 1]15J1a] 3] 3 283
Catholic o lololofofo|lz2]a| 12|11 |olz2]o|la|l3s]a]o 24
Muslim o {ol1]s]ofala]1]a]w|lol1]of1]lolo]lo]lo] o 31
Other 4 [oJolalof2]olol o] 1ol o]olo]lololo]o] o 11
Baptism o [s]o[8]ofo]le]lolo]sm|o[o|o[olo|l1]o]o] o 60
Marriages
[2[ofoJofoJoJoJoJofJofJo]1JoJoloJoJoflo[o] s
Distributed by Chaplains
Greeting Cards 25 |200|150] 0 | 0 |40]|188| o | 150|544 | 60| 47 |210| 30 | 139 |440|508| 0 | @0 2831
Bibles,Quran,Torrah, Etc 20 [100| 4 [15| 5 |25|18| 3 |65 80 | 40| 550 9|15 18 |1as|19(5| 0o 1747
Study Course 75 [i5|is[o] 1o 8] ofws[ oo ze|8|z] 1 Jmalulo] o 539
Writing Supplies 30|12 o0lo|ofo]|s|57]2m0 o] o (o8] oo o o] 143
Literature 200 |1575| 900 834 74 [480] 4 | 1 | 210 369 | 530| 550 | 100| 10| 13 |25s8|2042{300| 200 | 11000
Chaplain's Visits
Barracks 60 | 78 |67 | 8 | 0 [24]|436| 16| 60 [ 154 [131| 2 | 26| 26 | 117 | 52| 29| 34 1393
Approximate Hours Spent in Barracks 37 | 3| 10| 5 0| 98| 62 71259 60 | 33 52 5 8 29 13| 18 | 17 2 752
nmate Office visits 71 [ s2|111] 78| o [75|134]| e3| 36 [ 84 | 0| 1200 [109] 158] 165 [170] 0 [e0 | 10 1477
Other Office visits 68 | 21| 8 [ 20| 036 7 | 4 [ 25| 25 [78] 38 (1212 44 [0 [ 0[50 12 450
Hospita o |1]oflofofolalolo]lz2]1]3s|ofol1]lolol1] o 4
nfirmary/Sick Cal o |1 1]afof2]|3ala|s]|3|a[2a|a[a|l6|3]o]la]s 108
Restrictive Housing o o[ 3|o0ofwa|o|s|o|w]|1s| o8 |a[a]a|a|s]a]s 197
Punitive Isolation o {n]3|o]ofo|lolo|l9o]|s|3]m|a[a]o|lo]ls]la]a 83
PC- DRU o {o[s|ofoflo|loflo|lo|]o|lo[lo|ololo|o|lo]o] o 3
Visitation Days o {o[z2[o]ofo|loflo|lo]a|lo[s |ojolo|l1]o]l1] o 13
Volunteer Visits
RCV 6 |o|o|o|oflo|la]1|18]|15|10] 8 |ofws|s|o|o|]o] o 173
ocv 17/ 9| ofolof7]olz2a|les |11 |2a] o 11|10 11 |30]0]32] =0 301
Spiritual Advisor o [s]1lofofol a1 1] olol 212l a]olo]z2]0 17
CRA 17 [ 54| 8 [82| 8 10|56 | 25| 1w06] 20 [ 80| 198 | o [24]| 49 [74|12[23] © 794
Religious Volunteer Hours
Volunteer Hours [ o4 [228] 25 [245] 14 [14[209] 55 [ 708 | 236 [321] 530 [ 48 [ 118] 419 [348] 26 [ 60 [ =0 3748
DENOMINATIONALVOLUNTEER CHAPLAIN HOUR] 79 [ 27 | 7 [ 40 [ 0 [254| a8 [139] 48 [ 122 [142| 78 [ 19| 8o [ 130 18| 0 [207] o 1465
Total Volunteer Hours 5213
Other Activities of Chaplain
Counseled Employees 18 4 3 4 o |12( 13 8 5 15 4 | 119 8 9 11 13| 13 | 12 4 275
Orientation Sessions 0 4 0 0 0|0 0 0 1 0 0 2 0 0 0 0 0 0 0 7
Free World Devotions o {ololofofw|las|o|a]|za|olww|elilo|l1]1]o] 0 64
Spoke in Churches s (nlo{znfofw|lelo|l 6] 2o 55 ||l as|2]2]12] 2 112
Crisis Intervention Sessions 4 21 o o 0[5 0 (10 5 28 5 =] =] 7 12 =] 6 [ 30 7 158
Marriage Counseling 4 0 2 2 0|0 3 0 4 0 0 2 0 1 2 0 0 0 0 20
Denominational Meeting o {oflo[8]ofololo|lz2]olol2]1]1]lolo]lo]o] o 14
Chaplain's Meeting o a1l sfols|zla| ] a3 [1[al1|z3]o]l1]1 2%
Volunteer Training Session 1 0 0 0 0|0 0 0 1 0 0 3 0 0 0 4 0 1 0 10
Chair Trip o |o|lolo]oflo|lolo|lo]o|lo]lo|lololo|lo]lo]o] o 0
Chaplain Transfers
[oJoJoJoJoJoJoJoJoJoJo]oJoJo[JoJo[JoJo[o] o
Chaplain Promotions
[oJoJoJoJoJoJoJoJoJoJo]oJoJo[JoJo[JoJo[o] o
PAL PROGRAM
Enrolled at start of menth [ o [45[13[0] o[s5[as[4a|18[s5[25] a1 [o[28][s57 [e8] 0[26] 0 | =54
Enrolled during the month [oJz]{1]s]ofo[a]w][e]18[1s] 8 [o[s]s]e[o]a] o] 10
Removed From PAL Program
% Paroled o [oJoJoJoJiJo]s]o]e]a[sJoJ1]z2]3]JoJo] o 27
% Completed o |s|olz2]oflols|lz|o]l2|7]o0o|lol1]1|lalolo] o 28
# Withdrew o {11l afofs|ols|z2]3|lol2|ololo|lolo]l1] o0 20
% Removed o |afloflofofli]lol1]lo]l s3] olofola|lz3]o]lo] o 21
#Transferred o {ol1lofofol1]la|lo|lo|lolo|lolol1|l1]lo]l1] o0 g
Total Removed from PAL Program 0 0| 2 B 0|5 5| 13 2 19 | 13 7 0 2 8 11 0 2 0 105
Total Enrolled at the End of the Month 0 |47 |12 50| o|so|las|a |22 | s5a|27] a2 | 03|54 a3 02| 0 549
Volunteers In PAL
[oJao[sJw[o]7]13][s[1s]220][s] 7 Jo]J7]w[aJoe]a[] o] 130
Special Events:
[2J1JaJ2JoJoJoJa1]3]s3Jo] tJoJo] 1JoJoJz2]o] 17
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MARCH 2017 PURCHASE ORDERS OVER. $10,000.00

PURCHASE
VENDOR DESCRIPTION LOCATION PO# AMOUNT EUND
Turner Holdings LLC Milk Central Warehouse 4501695517 $18,204.48 Operational Budget
US Foods INC Food Purchases Central Warehouse 4501694606 $124 452.72 Operational Budget
Arkansas Correctional Industries Janitorial Supplies Central Warehouse 4501694515 $47,243.12 Operational Budget
MJ Kellner CO INC Food Purchases Central Warehouse 4501696230 $155,040.00 Operational Budget
Wholesale Electric Supply CO INC  Building Materials Construction/Construction 4501691957 $28,041.61 Const Malvern Chapel
Falk Supply Company Plumbing Supplies Quachita/Construction 4501695703 $11,407 .55 Const Malvern Chapel
Sysco Food Services of AR INC Food Purchases Central Warehouse 4501696244 $611,100.00 Operational Budget
Arkansas Correctional Industries Clothing Quachita Unit 4501696595 $25,377.81 Operational Budget
Natural State Crop Consultant LLC Crop Consulting Services Cummins/Farm 4501693800 $21,000.00 Operational Farm Budget
Seedway LLC Garden Seeds Grimes 4501694607 §17,492.20  Operational Farm Budget
Mid-State Services INC Toilet Paper Hawkins/Imaging 4501696806 $20,275.20 Operational Industry Budget
Miller Bowie Supply CO Chicken Feed Cummins/Farm 4501696917 $89,520.00  Operational Farm Budget
Arkansas Correctional Industries Janitorial Supplies Central Warehouse 4501697237 $32,995.21 Operational Budget
Green & Chapman LLC Fuel Ouachita/Maintenance 4501695833 $10,862.81 Operational Budget
William R Hill & CO INC Food Purchases Central Warehouse 4501697266 $250,533.09 Operational Budget
US Foods INC Food Purchases Central Warehouse 4501697261 $51,580.20 Operational Budget
Sysco Food Services of AR INC Food Purchases Central Warehouse 4501697255 $60,795.30 Operational Budget
Robhins Sales Company INC Food Purchases Central Warehouse 4501697251 $99.,921.92 Operational Budget
Justin Laundry System INC Industrial Washers Randall L Williams 4501696204 $16,599.69 Work Release Funds
Arkansas Correctional Industries Linen Supplies/Clothing Tucker Unit 4501698374 $54,246.17 Operational Budget
Southwest Microwave INC Security Fence Repair Grimes/Maintenance 4501696782 $10,179.39 Operational Budget
Mid-State Services INC Toilet Paper Wrightsville/ACl Imaging 4501698983 $24,268.80 Operational Industry Budget
Amercare Products INC Deodorant Bar Soap Central Warehouse 4501699230 $17,384.40 Operational Budget
Arkansas Correctional Industries Janitorial Supplies Central Warehouse 4501699084 $32,070.83 Operational Budget
Printing Papers INC Xerographic Paper Central Warehouse 4501699039 $27,122.30 Operational Budget
Comfort Systems USA AR INC Building Materials Construction/Construction 4501699237 $10,396.62 DOC Existing Facilities
Fastenal Camera Equipment Construction/Construction 4501699253 $10,380.05 DOC Existing Facilities
Mid South Sales INC Unleaded Fuel Cummins/Commissary 4501698166 $15,084.90 Operational Budget
Arkansas Correctional Industries Linen supplies East Arkansas Regional 4501699388 $16,761.94 Operational Budget
Arkansas Correctional Industries Work Boots MNorth Central Unit 4501699040 $10,533.96 Operational Budget
Arkansas Correctional Industries Bulk Forms Order Admin. East/Purchasing 4501699431 $33,055.77 Operational Budget
US Foods INC Food Purchases Central Warehouse 4501699460 $93,821.10 Operational Budget
William R Hill & CO INC Food Purchases Central Warehouse 4501699378 $180,514.66 Operational Budget
Sysco Food Services of AR INC Food Purchases Central Warehouse 4501699478 $34,574.70 Operational Budget
Robhins Sales Company INC Food Purchases Central Warehouse 4501699476 $63,378.78 Operational Budget
MNational Food Group Food Purchases Central Warehouse 4501699374 $92,891.40 Operational Budget
Atlantic Beverage Company Food Purchases Central Warehouse 4501699315 $13,738.00 Operational Budget
Cruse Uniforms and Equipment INC Ammunition Tucker Unit 4501700001 $24,630.88 Operational Budget
Razor Chemical INC Janitorial Supplies Delta/Janitorial Factory 4501700028 $17,227.30 Operational Industry Budget
D & H Poultry Service INC Salmonella Vaccination Cummins/Farm 4501700583 $19,928.00  Operational Farm Budget
Triple J Flying Service INC Aerial Application Cummins/Farm 4501700997 $18,449.60  Operational Farm Budget
Arkansas Correctional Industries Clothing/Linens/Boots Pine Bluff Unit 4501700608 $18,869.34 Operational Budget
Presidio Networked Solutions INC  Network Service Equipment Information Systems 4501701118 $11,169.16 Operational Budget
Binswanger Glass CO Building Materials Construction/Construction 4501701097 $10,447.02 DOC Existing Facilities
American Correctional Association Re-Accreditation Admin Accreditation 4501694363 $12,150.00 Operational Budget
Hationwide Bus Parts INC 2006 Bluebird Bus Admin East'Purchasing 4501701112 $28,000.00 Work Release Funds
Miller Bowie Supply CO Feed Cummins/Farm 4501700972 $13,807.20  Operational Farm Budget
Miller Bowie Supply CO Feed Cummins/Farm 4501700967 $21,441.20 Operational Farm Budget
Helena Chemical Company Fertilizer East Arkansas Regional/Farm 4501701066 $13,576.00  Operational Farm Budget
Riceland Foods Inc Feed Cummins/Farm 4501700988 $174,717.00  Operational Farm Budget
Tabh Textiles Co Inc Fabric Wrightsville/ACIWarehouse 4501701611 $59,000.00 Operational Industry Budget
Shamrock Meats Inc Food Purchases Cummins Cold Storage 4501701996 $159,900.00  Operational Farm Budget
Green Point AG LLC Fertilizer Cummins/Chemical Shed 4501700992 $42,884.00  Operational Farm Budget
Razor Chemical INC Janitorial Supplies Delta/Janitorial Factory 4501700946 $18,701.60 Operational Industry Budget
William R Hill & CO INC Food Purchases Central Warehouse 4501702750 $268,466.02 Operational Budget
MNational Food Group Food Purchases Central Warehouse 4501702778 $40,472.40 Operational Budget
Robbins Sales Company INC Food Purchases Central Warehouse 4501702774 §70,314.72 Operational Budget
Abram Goldszer Razors Central Warehouse 4501702735 $16,100.33 Operational Budget
Arkansas Correctional Industries Food Purchases Central Warehouse 4501703044 $22,703.75 Operational Budget
Summit Textiles Fabric Wrightsville/ACIWarehouse 4501702636 $17,200.00 Operational Industry Budget
WW Grainger Inc Storage Tank Wrightsville/Maintenance 4501701998 $10,233.42 Work Release Funds
SHI International Corp Computer Supplies Admin East/Information 4501701916 $222,710.19 Operational Budget
US Foods INC Food Purchases Central Warehouse 4501702744 $65,766.46 Operational Budget
Sysco Food Services of AR INC Food Purchases Central Warehouse 4501702771 §72,970.20 Operational Budget
Mid South Sales INC Fuel Central Warehouse 4501703073 $12,493.19 Operational Budget
GAW diesel Service Inc Water Tank Cummins/Commissary 4501703650 $12,085.63 ADC Fire Station
Mid South Sales INC Diesel Fuel East Arkansas Regional/Farm 4501701249 $12,506.19  Operational Farm Budget
FIRM CONTRACTS OVER $25.000.00
Contract # PURCHASE
VENDOR DESCRIPTION UNIT P.O# AMOUNT EUND

EMERGENCY PURCHASE ORDERS OVER $75,000.00

$3.941.767.48
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Arkansas Department of Correction

March 2017 Vacancies, Hires and Terminations

UNIT VACANCIES HIRES TERMINATIONS

BENTON (CRO0%) 4 3 3
CENTRAL OFFICE (CR01, CR02, CRO08 &

CR22) 22 6 3
CHAPLAINCY 1 0 0
CONSTRUCTION (CR04) 11 2 2
CUMMINS {CRO9) 73 10 2
DELTA (CR10) 5 3 2
EAST ARKANSAS (CR12) 74 14 9
ESTER {CR11) 5 0 2
FARM {CR29) 10 0 0
GRIMES {CR27) 9 6 3
INDUSTRY (CRO7) 12 0 0
MAXIMUM SECURITY {CR14) 58 4 10
MCPHERSON {CR28) 26 10 5
MENTAL HEALTH 20 2 3
MISS COUNTY (CR15) 2 2 1
NORTH CENTRAL (CR16) 4 2 0
NORTHWEST ARK (CR17) 3 0 1
QUACHITA RIVER {CR30) 59 13 8
PINE BLUFF {CR20) 9 1 1
RANDAL L. WILLIAMS (CR13) 2 4 1
TEXARKANA (CR21) 1 1 0
TRANSPORTATION (CR32) 9 0 0
TUCKER {CR23) 21 1 6
TUCKER RENTRY {CR33) 2 1 1
VARNER (CR24) 68 5 1
VYARNER SUPER MAX (CR31) 50 0 3
WRIGHTSVILLE {CR25)/HAWKINS{CROG) 3 3 3
TOTAL 591 103 81
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ARKANSAS DEPARTMENT OF CORRECTION
Construction Budget / Status Report
Report Date - March 29, 2017

Data as of 03/29/2017
Total Projected Construction
Fund Project Description Spend Budget Available Funds $ % Complete % Complete Notes
Cooler design approved by DBA &
7004810 Cummins Poultry Houses $5884475 [  $6,100,000 $215525|  96% 90% ; en.appraved; oy
Fire Marshal. Out to bid.
7004819 ESTER - Phase 1 $3,886,593 $4,000,000 113,407 97% 97%
184 beds opened 7/1/15. Kitchen
700481A ESTER - Phase 2 1A $1,762,485 $5,100,000 3,337,515 35% 84%
complete. 190 beds opened January
7004820 ESTER - Phase 2 - Kitchen $677,301 $677,301 100% 100% 2016. Phase 3 beds opened up
ESTER - Phase 3 - General Improvement 2/23/17. Working on the Infirmary.
KBR4Q95 Fiiiid proy $2,709,965 $7,400,000 4,690,035 37% 80%
1st phase complete, 2nd ph
NDCO100 Wrightsville Generator $193,236 $200,000 6764 |  97% 100% L phase complete, 2nd phase
prioritized and in design.
70004820 Tucker 2016 New Well $474,920 $550,000 75,080 86% 100% Well is complete and working.
Construction underway, working on
Pine Bluff Unit Barracks Renovation $408,203 $784,000 375,797.24 52% 25% below slab water & plumbing, and
duct.
Building shell is complete, workin,
7004815 ORCU- Chapel $195,130 $200,000 487047  98% 78% uricing sneflis complete, working
on the interior.
| Telephone Projects
Camera Equipment - All Units 147,440 250,000 102,560| 59% 60% on going
Fire Alarm Upgrades (All Units) 50,442 53,000 2,558 95% 95% All identified are complete.
Locks/Riot Gates - All Units 66,375 75,000 8,625 89% 73% EARU underway.
2 Gates and Fences all units 42,294 50,000 7,706 85% 88% Multiple Underway
° Gas Stations - Canopy (C/0) 4,556 5,000 444 91% 85% Canopy built, to do foundation
© i Ki -
I o 67,309 70,000 2691  96% 96%  |On Going, sinks, showers, ceiling.
o
I5) = =
& |rcamaintenance 161,361 175,000 13,639  92% g3y  [M!dentifiedare complete or
& underway
g [ADA Projects - All Units 4,193 5,000 807 84% 75% working on Varner project.
®
Fast Top Floor Systems - . . .
c 0,
8 (ktchenfaundryishowers al unis) 8,542 50,000 41,458 17% 17% 100% of identified projects
‘% AC Units - All Units 137,705 150,000 12,295 92% 100% All identified are complete.
= Lawn Equipment - All Units 0 0 0 0% 0% Moved 1/20/16
Parking Lot - Gravel and Paving - EARU 0 0% Plans approved by DBA.
Parking Lot - Gravel and Paving - Tucker 0 250,000 249,511 0.2% 100% Tucker Completed 2015
Parking Lot - Gravel and Paving - Other Units 489 0%
- ORCU Gravel Pit Operations 33,871 45,000 11,129 75% 72% continual
£
HVAC lete, final i cti
o 2 [petitchen Hvac 1,302 12,000 10698  11% 50% SompeteilnatinaRechion
-5 3/31/17
E 'E. Dog Kennel/Horse Stable Malvern 0 48,000 48,000 0% 0% dog kennel plans underway
s Tucker Pole Barn 0 5,000 5,000 0% 100%
o Metal Ceilings 38,937 75,000 36,063 52% 90% Max Barracks #3 underway
Priortized and in design. Worki
Emergency Generator - All Unils 49,452 220,000 170548  22% 0% riortizeciand In dlesign. Yorking
with Entergy & on-call Engr.
. 2 dumpsters and all materials on
Tucker Wastewater Containers 5,382 31,000 25,618 17% 0% hard
1]
.8 EARU Firing Range 7,122 7,200 78 99% 99%
£ Boiler Repairs 88,643 90,000 1,357 98% 100%  |100% of identified projects
% Roof Repairs-Cummins
E Roof Repairs-Cummins Laundry 0 25% Underway
hat Roof Repairs-East Arkansas 0 20% Underway
= Roof Repairs-Max 1,149 250,000 179,892 28% 50% Underway
Roof Repairs-Tucker 0 30% Underway
Roof Repairs-Varner 51,689 50% Underway
Roof Repairs-Wrightsville 17,270
Notes
* Report has not been r iled Z A R iled Reports.

Tolerance/Deviation is with in 1% of Projected Sp:ndz'ng.
FY2015 Carry forward to FY2016 Project Budget = (FY2015 Actual Spending + FY2016 Approved Budget Amount.)
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iy 3| z
Monthly Report for: March 2017 : g 2 é 1EE :
3122k (5[2[3(213]2]2 |2 |5 & [Total
Classification / Total Counts

How many eligible participant's are on the waiting list wl 22l 4l ol sl ol ol ol alwalwal 26l 39l 3 o
How many Participants were seen by Classification NAID |16 48 |11]2 |0 |0 |22 [VA[NA (13 |16 |3 131
How many were approved N0 [11148]1112 [0 |0 |21 |NAINA 13 (163 125
How many were denied NA10 1510 |6 10 |0 |0 [2 [MANALT7 [0 |7 27
Total number of beds in the barracks 6024 (50148 [56 63 |68 |55 [46[14 170 |55 (50149 708
Think Legacy Participants' assigned to the barracks 51(24 147 145153121167 |55 [44]14 20 |50 |50 {49 590
Beds left to fill with Participants' 9 10 (3 (3 (3 1421{1 10 {2 10 |50 [5 [0 O 118

Graduation
Graduates for the month 0 /4]0 (0o o [1 (1 o |NVANAQ Jo [0 6
How many made parole 716 14101910 |4 |4 |5 |VANAIZ |8 |7 62
How many transferred to another unit 2 21112002 [2 |1 |WANALL |0 |1 19

Re-entry Participant Removal

How many Participants' signed out? 200 2 J11]0 [0 [2 |2 |1 [NANAfD |2 |1 23
How many Participants were removed by staff? 20111 12100 (1|1 |1 |[VANAl9 |4 |4 26
How many received Disciplinary Action for the month A1l 3l ol 6l ol al 4l alvalwal ol 3l 1 13

Recidivism
How many Graduates' absconded (eOMIS) 0 ]1 [0 /0010 (512 [0 (00 Jof0o]0 8
How many Graduates are incarcerated currently (eOMI 10 {0 |0 [0 [0 |0 [7 [0 [0 [0 [0 [0 [0 |0 7
(Information provided through Justice Exchange)

Volunteers
Volunteers / Guest Speaker Hours 7| 27| 35 15 12| 8| 78| 58| 10|N/A| N/A| O 2| 11 263
Staff Hours Teaching 5( 18| 25| 77{ 67| 38| 2| 1| 2|N/A[ N/A| 5[ 80| 68 388

Other Activities
Orientation Sessions 716 2 [1 |10]0 [0 o [0 |NANAJO (7 |4 37
#that couldn't attend Guest Speaker's via work assign. ololololololols lo alialo Lo ls %3




Board Report, April 2017

Think Legacy Special Events

Cummins Unit

Cummins reported 9 Guest speakers instructing Think Legacy material, and motivational instruction.

RLW Juveniles

Nicole Clark, Treatment Reentry Coordinator instructed a class on what to expect in general population.

Nicole Clark, Treatment Reentry Coordinator instructed a class on Ethics vs. Morals

Grimes Unit

Grimes, hosted a mock Interview, the Participants all completed a resume for this event

McPherson Unit

Guest Speaker P. Duncan - Instructed a class on Family Violence Intervention

ORCU

Nicole Clark, Treatment Reentry Coordinator taught a class on Ethics vs. Morals

Wrightsville Unit

Nicole Clark, Treatment Reentry Coordinator instructed a class on Ethics vs. Morals

A mock interview was held for the Think Legacy Participants' that built a career plan; the Workforce agency attended.

24

Volunteers / Guest Speaker Hours|7| 7| 5| 5| 2| 8| 8| 8| O[/A|A| 0| 2| 1| 263
1 2(7/ 6|3 N|N/| | 8] 6
Staff Hours Teaching 5(8|5| 778 2|1|2|/AA|5|0| 8 388
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AR-DOC SWV Activity Tracker

Total ADP: 15,586

July 6, 2016 Go Live: Cummins & Pine Bluff Re-Entry

August 17, 2016 Go Live: Benton, State Police Barracks & Wrightsville Unit

Sept. 14, 2016 GoLive: NW Arkansas Work Release

Sept. 28, 2016 GoLive: Vamer Unit & TexarkanaRegional Correction Center

Nov. 2, 2016 Go Live: MississippiCounty Work Release Center

Jan. 18, 2017 Go Live: Randall L Williams Facility & Pine Bluff Complex

Feb. 22, 2017 Go Live: Mcpherson Unit, ] Aaron Hawkins Sr. Center Facility & Ester Unit
March 29, 2017 Go Live: East Arkansas Regional Unit & Tucker Re-entry

April 11, 2017 Go Live: North Central Unit

Promotional Pricing

Until 12/31/17: $5/30 minutes-Promotional price point to encourage
remote visitation

Total Visits by Month July August Sept. QOctober November  December January February March
Total 97 288 348 528 631 806 736 958 1578 2,198
Target Objective 2,002 2,552 4468 4468 4,590 4590 5589 7,007 8,876 10722

Anywhere Visitation Performance:

Month over Month

2500

2000

50 //\/

1500 /
1000

e

0 T T T

July August Sept. October November December January February March April

Completed Visits Missed by Inmate

Cummins 305 264 Cummins 11 5
Pine Bluff Re-Entry 3 0 Pine Bluff Re-Entry 0 0
Benton 91 92 Benton 2 b
State Police Barracks 4 2% State Police Barracks 1 1
Wrightsville Satellite 0 9 Wrightsville Satellite 0 0
NW Arkansas WRC 0 0 NW Arkansas WRC 0 0
Varner Unit 251 162 Varner Unit 10 16
Texarkana Regional 20 6 Texarkana Regional 5 0
Mississippi County WR( 38 45 Mississippi County WRC 7 6
Randall L Williams 175 171 Randall L Williams 4 4
Pine Bluff Complex 209 138 Pine Bluff Complex 1 2
Mcpherson 205 5 Mcpherson 4 0
J Aaron Hawkins Sr. 4 0 J Aaron Hawkins Sr. 28 0
Ester 105 0 Ester 15 0
East Arkansas Regional 2 0 East Arkansas Regional 0 0
Tucker Re-entry 0 0 Tucker Re-entry 0 0
North Central 103 0 North Central 7 0
Grimes 65 0 Grimes 0 0
Total: 1658 654 Total: 84 3

= =

100%
90%

80%

[
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Securus Video Visitation Missed by Inmate - All Sites

July  August Sept. . : . . Feb.
Cummins 8 14 12 13 17 31 13 5 11 13
Pine Bluff Re-Entry 5 3 2 0 0 0 0 0 0 0
Benton - 0 1 1 2 4 14 6 2 5
State Police Barracks - 0 0 0 0 0 0 1 1 0
Wrightsville Satellite - 0 0 2 0 0 0 0 0 0
NW Arkansas WRC - - 0 0 0 0 0 0 0 0
Varner Unit - - 0 9 11 6 11 16 10 11
Texarkana Regional - - 0 0 1 3 0 0 o) 0
Mississippi County WRC - - - - 0 4 6 6 7 6
Randall L Williams - - - - - - 5 4 4 6
Pine Bluff Complex - - - - - - 3 2 1 3
Mcpherson - - - - - - - 0 4 8
J Aaron Hawkins Sr. - - - - - - - 0 28 12
Ester - - - - - - - 0 15 5
East Arkansas Regional - - - - - - - - 0 5
Tucker Re-entry - - - - - - - - 0 0
North Central Unit - - - - - - - - - 7
Grimes Unit - - - - - - - - - 0
Total 13 17 15 25 31 44 38 28 29 29
Missed by InmateMonth OverMonth
35
B Cumming
0t W Pine Bluff Re-Entry
1 Benton
B State Police Barracks
25 B Wrightsville Satellite
B NW Arkansas WRC
BVarer Unit
20 B Texarkana Regional
W Mississippi County WRC
B Randall L Williams
By 1 Pine Bluff Complex
B Mcpherson
I 1/ Aaron Hawkins Sr.
10
B Ester
East Arkansas Regional
5 B Tucker Re-entry
North Central Unit
Grimes Unit
y | | 1l T (R T W
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